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Hi, this is JayAbraham. | wanted to personally introduce myself and visit with
you a minute before we get started with this transcription for many reasons. Firg,
because the better you know me — my background, motives and values — tlle
more you'll gain from what you're about to experience and read over the next fevy
hours.

Second, because due to technical problems with the digital conversion of the
original recording from my keynote presentation at Harv EK&leverWork Again”
conference, the audio rebroadcast we wanted to use to transcribe was compromiged
— flawed, actually It's so tinny and raspy-sounding; my transcriber was be hard-
pressed to listen to it for more than 30 minutElkat’s the bad news.

The good news (for you, at least) is that when | realized that this recordin
couldn’t work for the transcript, | cleared my schedule, sat down for the entirety of
the dayand reconstructed every major point | made there... every important conceft
| revealed... all the case studies | chronicled at lHagvent — and | built you an
even better version to read and carefully review today

Why better? Because | added over twenty additional pages of closely guardgd
strategies | didn’t even share in that original presentation... Because, | expandt
for you the details of each of the case studies I'll be sharing. So they’re even easjer
for you to model and instantly apply...Because | focused haaddrinvested far
more of my efforts and energies in making this “bionic transcript version,” if you
will... You may remember when they reconstructegled\ustin and LindsayVagner
into the Six Million Dollar Man and Bioni&/oman for the old'V series hey made
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them betterstrongermore powerful Well, consider the two hotplus presentation
you're about to hear today to be what I'll call “The Six Million Dollar Biowlealth
Building Presentation.”

My title is “Master of Passive Income,” and | promise...that over the course @f
the next two hours, if I have your undivided, focused attention, read this transcrjpt
and I'll share with you the finest education and carefully guided tour you've evgr
encountered on turning yourself into an absolute master of generating passive incﬁ
from a multitude of prosperity sources.

me

In short, I'm about to tell you no less than the 25 of the best “little-known,” yex
surprisingly easy ways that you can do something once. But be paid for it |—
forever Trust me for the next two hours. I'll have your absolute, very best financigl
and career interest at heart throughout every page you are about to read.

Shall we begin?

Well, a quick philosophical foundation needs to be laid down at this point — fp
set the stage for all you're about to be taudts.you may already knqwover the
last 25 years I've been fortunate enough to amass some very unique, specialfzed
knowledge and expertise on business building, profit boosting, and growth strategjes.

I've been blessed to learn from some of the brightest minds, smartest businessinen
and shrewdest entrepreneurs alive. I've had over 300 of the top experts, authprs,
world-famous trainers, preeminent consultants as my clients and friends, includihg
Tony Robbins... Briadracy... FranTarkenton... &ven Covey... five of the top
real estate trainers... six of the eight top sales trainers in the world... two famgd
negotiating experts.The Deming Qganization... Nightingale Conant... the wodd’
largest strategic consultantAll have been clients, partners, or friends of mine.

Through all my exposure to these mammoth thinkers and achievers and all thgse
famous people, I've become so well skilled in business building that I'm considengd
“The Guru of Gurus” in both marketing and strategy-based business growth.
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They say that, because I've helped ov
20,000 successful business owners and
entrepreneurs in 468 different industries grow
their profits by an extra $8 billion plus.

Now, | make this point not to brag. But fact
are factsAnd | need to gain your absolute trust
and respect from the very beginning of this fast-
paced “mega-presentation” (as | call it), in orde
to produce the maximum benefit | possibly ¢
in the brief two or so hours we have together
for your benefit, not mine. So | need your
undivided, focused, total attention.

V)

So, I'll tell you THESE documented facts, too. | think it'll impress you.

1. I've made business owners as much as $100 million-each from what I'v
taught them.
2. I've been able to double, and redouble, and oftentimes redouble again the
profits for well over 2,000 different companies I've helped.

\V

That's why my private consulting rate is $5,000 an h$80,000 a dayThat is
the reason also that we sell out our five-day training programs at $25,000 a hegd.
But along the way to acquiring all this expert knowledge, I've also developed anothgr
talent that, franklycould be many times more valuable, profitable and relevant tg
those of you listening in the audience taday

I've become one of the workltop — maybe evdhetop — expert on generating
passive incomeWe're talking about creating situations for yourself where money
income, revenue and profit just keep flowing to your bank accountawveiover
again, without requiring any ongoing effort on your part.
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Stated diferently, you can do something once; then get paid for it — over an
over, forever!

Or, think about it this way: Did you ever drive onto a paid toll road? Certainl
yes you haveWell, when | drive onto it and pay for each section | travel, and the
pay again when | drive the return home, | think, “Bi&ylove to own one of those
toll booths, or a bunch of those booth&Vouldn't you?

Well, understanding how to create the financial equivalent of a lot of passiye
income toll booths for myself, my clients and partners has allowed me to live gn
incredible lifestyle. I8 allowed me to work because | choose, not because | hage
to. It's allowed me to help set up not a fdt hundreds of ongoing...or long-
term passive income streams, windfall profit centers, and recurring revenue sourges
that kept flowing rivers of income to me and my colleagues, while we’re not the
— while we’re not there!

To build yourself significant passive income streams that constantly flow to you
while you're not there — is almost everybaoglgoal or dream. But I've been able
to successfully make that my daily reality

| have mastered the ability of putting myself and my partners into “the toll booth
position,” as | call it, in all sorts of different business deals, and | suspect youije
listening closely to this presentation today because you'd like to put yourself intgfa
number of toll booth positions as well.

In case you’re wondering what exactly that means, the answer is that it can mgan
whatever turn¥ OU on — seriously Over the course of the rest of this two-hour
presentation I'm going to share with you ten significant categories — pathways, ps
I've called them — of passive income prosperity that you can freely pursue startipg
the moment the call ends, if you listen intently
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I'll provide dozens of actual examples to show you how surprisingly easy anfl
lucrative each of these techniques are to implement. I'll demonstrate exciting ways
you can model each of the examples | share.

I've been doing passive income deals for years and years and years. Why?
Because, | understand that there can be two companies. Maybe Cduntmng
huge buyer base who only buys one thing from them. Maybe the other Company B
has two or three different products or services that are perfectly suited for Compahy
A’'s customers. But they probably dokrnow each otherCompanyA can profit
massively from Company B, and B can profit frém. but they dort do it —
because they danknow each other

That's one of many ways where | come in. | have an accelerating way of gettir
total access to, and gaining the trust of, bdtand B; then putting those two
together with me sitting smack-dab-in-the-middle of each prosperous transactiof.

=
Q

And if you're smart, and you know what you’re doing, you don’t just put them
together as a charitable gestuv®u put them together in such a way where every
single time they touch each othso-to-speak, or transact business togetioer
get paid.

Ka-ching, Ka-ching, Ka-ching...

Smile joyously right now — if you'd like to learn how to have your own toll
booth — or multiple toll booths — ringing up passive income streams for you
bank account, 24/7That’s the ultimate business deal you could ever do.

So | am one of, or maybEHE top expert in the world in being the passive
income toll booth, and this knowledge has made me personally tens of millions [pf
dollars — just by knowing how to put myself, clients and partners in the toll bootf
position in a diverse array of business deals all over the world.
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But theres a huge problem with this toll booth thing. Nobody else anywherg
teaches it. Nobody even talks about Tthey just do it quietlydiscreetly and
obscenely profitablykeeping all those monster profits for themselves. Frankly
this is probably the most closely-guarded money making skill set... the most heavlly
restricted profit-based information you could (or will) ever learn.

Go ahead. Prove it to yourself right nowee if you can find one. Google
“seminars on toll booths”... “seminars on being a go-between”... “seminars oh
joint venture brokers”... “seminars on becoming a passive income master”|}.
“seminars on becoming a power broker”... “(seminars) on becoming &
middleman”...You're not going to find very many any. Because, hardly anybody
does it, and the ones that DO domant you to learn their secretdnd nobody
else canteach it. They really don’tteach it. They just go out and do it through their
own contacts.

All the big “players”they know how to do it. But they’re frequently some type of|
a lawyer or high-powered marketplace influentbey put deals togethePeople
like Henry Kissingerwho chages a flat $1 million a year for clients to put deals
together for them.

But the laymen, people like you don’t know or learn anything about this normally
until now that is.

For example, there was, in Canada, a donut company calledHadrton’s,”
and theres another company you probably know callecefidlys.” Well, all of a
sudden you started seeing in all the highway rest stops in Canada that there arehow
Wendy's combined witilim Horton's two totally diferent food service concepits.
But they were now combined in the same facilnd guess what? Somebody out
there put those two togethe3ame for putting branchfafes for banks, ort&rbucks
in grocery stores.
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For Wendys andTim Horton’s, someone else had the disarmingly simple idea
that Wendys doesrt' serve dessertsTim Horton's doesrt’ serve any mainstay
food. And on their own separatelthey both take up too much retail spadéhy
doesnt someone put them both togethenere they’'ve got the bgers and dessert?
And so they did. I'll bet tens of millions of dollars of toll booth money went to the
people who had the vision to see the deal, set it up, structure it, and place themseflves
squarely in the middle of the cash flowing from it.

And in case you think deals like that are rare — or terribly hard to do, think agairj!

Perhaps at that high level they require more skill, persuasion and influence capabi
But joint ventured, co-branded, shared access deals can be done all day long} at
any level or size transaction you want to go for — IF you know the key things
do.

This can happen in a heartbeat — ka-ching, ka-ching, ka-ching — because, ypu
know what?The people who are involved wikiendy’s didnt originally know the
other people froriim Horton's. Nor was it their business. Most business owners
are too preoccupied with their day-to-day business demands to even think abgut
who could be the best joint venture partner with them, or what other corapany
products might sell well to their customers and buyers. They’ve all got their ow
primary business worries, their own time constraints. They’ve all got their own full
day of critical things to do.

)

But somebody like me, or even you, comes along, and we get to know somebogdy
else in another business, or with other contacts who can get involved with thdir
company Then we say to that first comparfyhis could increase your profit by
double — maybe triple — for doing nothing else on your part. Interested in doinp
that?” Of course they are, so they almost always‘S@&g.”
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But instead of just saying, “Go do it,” we put it all together for them, and we d
it with a binding, long-term written agreement that guarantees us a piece of the
forever Recurring income for not working.

| hope you understand what I'm saying.

Now, it's not just putting products, services, companies or people tagétker
also putting assets togethengible and intangible, as I'll explain in a moment.

There might be an asset tisabut there that you know of, say a bunch of unsold
advertising time on a group of radio stations that a target company that you wan
do a deal with can use. But they don't know that fact. So you go to the ra
station to get them to put up the advertising for no up-front payment. (Believe n
it's much easier than you think.) Instead, ydarahe station a big share of the
product sales their advertising generates for companies you use it for

Then, after you've got the deal locked up with the radio stations, you go
companies and negotiate a bigger share of the profits than you have to pay ot

the radio stations. So you make a fat profit “markup” in the middle on eac

transaction, just by putting yourself in the middle, in that toll booth position w|
talked about earlier

This is a most unusual skill to possess, to say the ldadtbecause & so rare,
guess what¥hen supply is lowmvhat happens? Demand is higlatually, in this
case, demand is nearly infinite, endless, insatiable — once you learrsimmaperly
done.

So demand is super high. When demand is super high, what happens to mor
It flows fast, deep and wide to those with the unique knowledge and skills. So {
incomes from this type of methodology can be massive — and for&uadrnot
just for yourself, but they can transfer and continue in perpetuity to your childre
and their children, and their children, foreviVith just one stroke of the pen, or

Die
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JJ

one binding introduction, you could be set for life for yourself, and for generation
to follow, with just one deal. How many? One!

(D

But what if you had dozens of deals, or two dozen, or 100, like I've set up? Lik
| said, hardly anybody else out there knows how to do this, and hardly anybody
ever talks about it, and thesaio existing program | know of on it. But | do this
day in and day out as part of my work for all the clients and partners |Aredpat
the risk of sounding immodest, | do it really well.

Well, three months ago famed trainer Harv Eker asked me if I'd be willing tg
come to a unique new “concept-seminar’ he was holding calksler Work
Again” and help him out as a friend. He wanted me to speak with his $2,000/a
person attendees, and talk to them about my unigue money-making, passive incgme
skills set — and teach them as much about it as | could in two or so hours.

He also asked me that if there was any way I'd be willing, would | also considgr
creating some type of comprehensive long-term training program for people wl1
were really serious about mastering this ability to generate passive income almosj at
will. If people wanted to take it to the next level and learn how to do this profigiently
and make themselves hundreds of thousands — or millions of dollars doing |[t,
would | show them how & done?

Well, it doesnt exist now anywhere, as | said, and we both knew that. So aftey
serious thought on my part, before | accepted KHashallenge, my answer was,
“Conditionally affirmative.”

But | told Harv | had to first present such a powerful short course prime
introduction that people in the audience gained a,ceaurate and potent picture
of just how lucrative and vast this virgin opportunity really could be for them.

That said, my goal then was to present an accurate picture of what somecl:e
could truly achieve using my skill set, and then see if the seminar attendees in the
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audience wanted to continue on, if they wanted to continue to be coached dnd
mentored by me.

Now, one of the things about being taught by brilliant people (as I've beeh
fortune to have done) — they tend to accelerate and vastly expand and enhance
your understanding and knowledge on a given subject.

In that way| probably understand this prosperous skill set at a level and dimensi@n
so deep, you'd get overwhelmed if | went full boat into it right n&e I'm going
to try very carefully to focus you just on the most important key elements — tle
high points of knowledge, if you will — so you’ll best understand them totlhy
try and keep solidly focused and on track continuously for the rest of this presentatipn.

Now, I've worked with all kinds of companies, all sizes, types of businesses tlle
world over But as most people knpltwe not done a lot of work on an individual
basis trying to help men and women like you create financial independence for
business opportunitySo this is a first of sorts for me. So bear with me, please
and forgive me if | go back and forth talking about my regular business dealings

Let's start with an obvious conceptithin every challenge, problem or goal lies
monster opportunities. So in every example I'll share or concept | discuss todgy
you'll see I'm helping that company solve the problem, a challenge, or a goal they
never realized they even had.

We'll be talking about mostly real-world examples tadagt things that are
theoretical... not things that people read about in some abstract textiMedie
talking transactions that I've actually successfully done, been part of, or helpgd
other people do... business situations I'm actually personally familiar with, workep
on... brilliant minds that I've actually collaborated with.ow1l learn concepts,
opportunities and strategies that you can actually walk out of the room you're||n
today after listening, and start doing it successfully and perpetually for yourself|pat
the end of my presentation — if you're focused and attentive.

11
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Stated diferently, you'll be able to create ai
least one basic passive income stream on y
own by tomorrow — if you listen to the rest c
this overview education in its entirety — particular
all the concluding comments | make at the end
tie everything neatly together for you — so it mak
excellent sense to you and you know precis
what to do.

The background of this presentation is ve
interesting and relevant too, so let me quickly shi
it.

When Harv first decided to do his “Newalork Again” concept, he contacted
me, as | said, and asked if I'd do iind hes known me for 25 years, and he
pointed out a bunch of things I've done that each generated $1 million, $10 million,
$5 million of passive income for myself and my partners. I've never thought abo|jt
that. | said, “Darn! | really HXE mastered more viable ways to get control of
business success and assets, and get them continually monetized than I'd gver
imagined!”

So | went into this presentation vewery excited — very frank|ynot just for
you, the listeneror the audience | did at Hasvevent; but my own business (for
our own accounts as well. Because when | started thinking about it — | realizgd
that I've made more money (for the time and effort spent) from passive incon
activities than anything else I've ever done — I'm talking like, $500 million combinedr
has been generated for myself, partners and clients.

But we’d never really looked at it as a major revenue soWkeealways looked
at it in the past as an opportunistic sort of a windfall, episodic thing we just did
when certain key factors converged.

12
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So we spent a lot of time putting an extraordinarily focused presentation on hqw
anybody anywhere in the world, any age, any skill set, any education, any, gendel
any economic situation could create for themselves extraordinary streams of pasgive
income.

We tried to address it in a way that you can do it for your own induébiy can
do it for your employer You can do it anywhere in the city or state or country
you’re in. You can do it anywhere of 500 fdifent industries.You can do it
anywhere in the country or worldyou can do it full time, part time, all of the
above.

And as we worked through it, | got very excited. Because | reconstructed gll
kinds of wonderful, lucrative, almost obscenely profitable different past deals, afd
categories, and areas I've done, where | had engineered incredible profit windfglls
for myself and my partners very easynd they were very replicabl&hey were
situationsy OU could duplicate, too, with a little guidance and direction.

My job today then, is to be your advocate. My job is to make sure you get oljt
of me everything | can give; so that this session hopefully becomes the most valugple
and stimulating two-hour “epiphany: of your whole financial lifetime. | want tg
make sure | do a lot for you.

| think that’s a good introduction, but before I talk a little bit more about my dea
making background and plenty of examples, I'll share a little of my philosdphy
might be a very good springboard for you to get oriented.

So | want to talk a little bit about how | became Aayaham, MarketingVizard
and Business Guru. strelevant to your self-interest entirely

Specifically | think the one thing that defines me more than anything is my concept
of upside leverageAnd throughout my entire career I've been able to do thing§
once and get paid for them forever — or certaifadylong periods of time. I'd like

13
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to tell you a little bit about that so you can better grasp upon the true pow
available to you that you can harness with any business — any business, anyw
in the world.

This is worthwhile, and I'm saying it not to extol my greatness, but rather only t
show you how much expansive opportunity there is out there everywhere in t
business world for yourself.

| got started at age 18. | had no formal education. | got married and had t
kids at 20. | had the needs of somebody wid, financially At 20, nobody
cared. | had no skill sets. | started out on the expense side of the business, ma
nothing, and starving. | wanted to make a lot of mpasg realized that one way
— the only wayprobably — to make money was to shift the strategy and beco
an income generator instead of an expense for the business.

ing

\V

Nobody though, would give me any fixed income, no saldut lots of crazy
entrepreneurs were willing to give me opportunities | could work on — on a purely
performance basis where | only earned if | performed. They might be selli
something. They might be deal making. They might be middlemen, structuri
deals — whateverl did all kinds of diferent things — always being paid strictly
for performance.

So | went through a ton of different industries and relationships all at the sa
time because | was trying to maximize my income-generating capabilities — s
could support my family Well, three things happened:

When you only eat if you earn, you realize very quickly what works, and wh
doesn’t — and what works better than everything else — so you get the most
of the time and effort you invest.

| went through tons of different industries and realized that people running o
industry don’t have a clue what people in another... or another... or another
And thats a great opportunity fofOU today

14
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Because, you can take techniques, strategies, philosophies, business mogels,
tactics, selling techniques... from one industry that are pretty mundane, and tgke
them over to another industry (or many industries) that have never learned abput
them — and instantjya concept that’as common as dirt in one field can have th
power the profitability and the bottom-line impact of an atom bomb, if you're th
only one to use it for somebogdytompanyand if you plug yourself into the
middle of each deal you do.

I've helped 465-plus industries — not businesses — industries. I've been involvigd
and accounted for about $8 billion worth of profit increases. I've personally eithgr
directed, overseen or analyzed $500 million worth of advertising expenditures... $1
billion worth of selling techniques... a couple billion dollars’ worth of joint venture
transactions.

I've mastered and been involved in direct selling... direct marketing... catalop
selling... online/offline distribution...lead generating... conversion... trade shows.
infomercials... just about every kind of method, approach or mechanism fgr
generating business revenue and commerce, and regenerating it known anywhere

— anywhee.

I've concentrated most of my life on maximizing the ways to get businessds
more buyers... to get those buyers spending a lot more money ... to get thgse
buyers coming back more often... to get the buyers to be more valuable by findipg
more ways to monetize them, and when the business thinks they have nothing g¢lse
to sell to them..And | had to figure out all kinds of alternatives and ancillary
windfall super safe ways to increase and maximize the profit potential of eithefja
business, a product, a brand or a client.

And of course, I've had some very impressive successes. | took one compahy
for example, from $20,000 to $13 million — in about a yedth just one
breakthrough concept | created for them. | took another company from $800,0

DO
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to $7 million in nine months with another concept. | took another company from g
mere $300,000 to $500 million of revenue in two years. (Nbat was a low
maugin business, and #a little misleading. But still, they made $25 million on my
ideas in one year alone on it.)

I've counseled more than 300 prominent experts — people like HaryTekgr
Robbins, BriafTracey Nightingale Conant,t8ven Cove)s oganization, Deming
organization...

In the course of doing all that, I learned some extraordinary business buildirjg
methods, profit-boosting techniques, wealth-generating philosophies that most pegple
don’t have any idea even exist. I've been able to use them in very powerfd
“hybrid” ways to produce massive increases for business owners all over the WOfL

(D

Now, let me tell you about some specific examples of how I've done that, wher
I've done that, and how people listening in this audience can do it, too. But alsp,
before we do that, | want to talk about a concept that I've used and taught businesges
to use for the last 25 years, and thaty Power Parthenorir&tegy

It's the way you can quickly develop multiple streams of passive income foy
yourself, using the same philosophy I've taught businesses on how to build thgir

Iny

rapid marketing successes. Let me explain...

What I'm trying to do now is demonstrate how I've taken all the expertise and|a
lifetime body of work and understanding that I've amassed in growing businessgs
and multiplying profits — and have fully translated it over to how you listening, ng
matter where you are, can use it either — for your business...your employer...yopr
family...yourself...to generate substantial cash flow and financial security (a
passively) in a very short while.

So, when | go in and work with a business, the first thing | realize is that mogt
businesses of any kind, anywhere in the country — or world, tend to build thejr
entire success on just one revenue, or marketing, or selling actlvidoesnt

16
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matter whatitis. Usually #’either direct sales, or advertising, or catalog, or online
If we had time to do a poll of the attendees who are business owners, you'd fihd
that for 80%, or 90%, or even 100% of them, their business come¥ ©@bdih
one activity source, or approach.

Well, that one approach that a given business solely depends upon is very raflely
THE most profitable, THE most powerful, THE most cost effective, THE mos
viable approach available to them. It just happens to be the one approach that their
industry tends to lean towards.

When | get involved, | build businesses from six to ten DIFFERENT additionz
pillars, or Parthenons of revenue, of marketing, of prospect generation, of incomq...
that normally triples, quadruples, sometimes ten times-multiplies their profit potentigl.
And the key to what we want to talk about here today isY/OW can do the very
same for businesses all over the placemthout having to manage a thing
yourself.

e

Rememberdo something once — get paid for it forever!

We’ve got a concept callecCapitalizing on Capitalism,” and it basicallyin a
nutshell, means that any business of any kind, anywhere in the world has all kind
hidden assets... overlooked opportunities... underperforming activities.}}
undervalued assets... underutilized brand equity or distribution channels — that
you can get direct control of, access to. Then you can put into play a broad arfay
of constantly recurring income-generating activities for that business that you get a
piece of over and over again.

of

N

Now, let’s talk about puttiny OURSELF into that toll position. H'the perfect
time to bring it up.

I've got the concept (we talked about it briefly) of putting yourself in the tol
booth position. Is the key to everything we want to talk about for the rest of thig
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session. The key to the toll booth position is your getting control of assets, accgss
or flow. Think of yourself literally as a toll booth operatdta-ching, Ka-ching —
people have to go through and p&hey’ve got to go back and pay

There are an infinite number of situations in business where you can get contiol
of recurring transactions... of ongoing sources of revenue... of specific types @r
categories of business... of certain forms of revenue activities in a business — ahd
every time that activitythat transaction, that category of business gets generated 1}
Ka-ching, Ka-ching. Money continuously can flow to y&¥ou earn money without
being there.

You might have to &brt a little bit one time, but you get paid for it, if not forgver
for a sustaining period of timeAnd thats the basis that forms this concept of
Masters of Passive Income.

One of the things thatlso defines me, | think, is my concept offfe Tom
SawyerSchool of BusinesSwhere I've been able to get control of an opportynity
or an asset, or a resource, or a revenue stream for a matRéD..THEN [I've
gotten other people to do all the work for me, and yet I've gotten generously pa
for doing it. Would you like to know how to do that, too? Her#ie concept in a
nutshell...

d

All of you from the United tates certainly know who Markwain was. |If
you're from another countriark Twain is one of the classic authors from thé 18
Century and he wrote a lot about life on the Mississippi. He had a lot of very
powerful characters, and one of them Wam Sawyer

Tom Sawyer was a very loveable, likeable sort of a waif-y guy who went aroungl
sort of defying traditional rules, living life his own wand walking to the beat of
his own drummer being a very unique, very appealing, very happydesirable
sort of a character
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Theres a story aboutom Sawyer that MarRwain wrote having to do with
whitewashing or painting a fence. Instead of painting the fence hifw@ligot all
the kids in the neighborhood excited about what an incredible, fun experiencq it
would be for them to paint the fence instead of him.

So he gave them all brushes and paint, and he sat in the corner in the sun with] his
straw hat and corn cob pipe, enjoying the rays, thinking about what he was going to
do next while the kids did all the work, bidm earned all the money

And that became a metaphor for me for what you should be doingytmo.
should get control of the business ass&tsu should get control of the business
opportunity You should get control of the access to the buyers, or market, or g
industry which is control of the flow or availability to the market.

n

==

But you shouldrt’have to do much — ORNY — of the work, yourselfYou
should always get other people to do all or most of the heavy lifting. But you
should keep all or most of the profit.

Last year we actually identified 120 different ways or applications where you cdn
leverage dfother peoples resources, get control of their opportunities, without
doing much or anything yourseNVe’'ll look at a bunch of them in a minute.

For example, all my life I've focused on upside leverafyad again, I’'m going
to go back and forth for this conversation — between my day job (which is growing
businesses, multiplying profits) and my new avocation (which is mentoring you afj
this group, and groups like you, in the coming Masters of Passive Income {—
because, therga “bridge connection” here that you will be able to capitalize on.

o

The key to what I've figured out to do with business is maximize leverage ard
multiply the performance, or the yield, or the profitability of the economic payoff gf
what they’re doing now... how they’re doing it now... or who they’re doing it with
and for That's the crux of what this presentation is also focused on for you.
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For example, again, I've identified 120 different ways that somebody like yol
can take advantage of other people, or business assets, brand, capital, sales f@rce,
clients, technologyesearch, distribution.And thats a way that can make a fortune
for you, by getting control of it — any one of them.

One of the things we want to teach you nand the key to all this, is how to
look at any business, anywhere, and see a passive income opportunity you gan
harvest and get long-term control of... an opportunity no one else in the businegs
itself sees, or does.

We want to put you in the position thasibnly a matter now of whether the
transaction, the deal, the opportunity is worth your time.

Because there are so many deals out théoe. know the old song, “So Many
Men, So LittleTime”? Well, start thinking So Many Deals, So LittleTime.”

Now, we want to be able to reduce or eliminate the biggest obstacle that keejps
most people in your circumstance from ever really growing outside your currefjt
situation, and that is either fear or lack of skiNe wanted to show yolihe Tom
Sawyer School of Business right up front. Why? Because it empowers you to gdin
control of all the skill sets, all the assets, all the talent, all the resources you'll evgr
need to master passive income generation.

For example, one of the things we’ll talk about today is how you can tie up
control of a business, and we’re going to fill in the blanks by showing you some qf
the wonderful possibilitiesTheres 150 diferent ways to do it. Get control of
their inactive buyers... get control of their unsold prospects... get control of thei
successful ads, and use them somewhere else... get control of their active buy,L
for other products and services... get control of their products and services fpr
other markets... get control of their brand... get control of their sales training... ggt
control of their distribution...
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And when | say that, the concept is immediately exciting to contemplate. | knaoy
itis. Butthe process may seem intimidating and a little scary to some of you. Npd
your head to yourself if that is right.

How many people at this seminar presentation don't like the thought of contactipg
somebody who owns a business and trying to do deals, or sell them a concepj, or
negotiate a right, or set up a joint venture? Shake your head if you don't like that} |
bet 75% of you are doing this right now

So, OK, now herg whereThe Tom Sawyer School of Business comes into
joyous play for you.

Now, | wonder how many listening on the call love making deals... love calling
on people... love selling... love trying to make ambitious, important things happef.
Nod your head to yourseliWell, | suspect some people nodded their head twicé
because they were either conflicted, or they have split personalities! But I'm tryirlg
to make a point here. Hesdhe key:

—

In the world todayyou can find thousands, if not tens of thousands, or hundreds
of thousands of men or women who can sell... who CAN negotiate... who CAIN
manage — but who need the vision and direction to know how to do it... where|jo
do it... what to do with it.

And you could easily enlist them to do all your bidding for you, Tikee Sawyer
got people whitewashing the fence. But you'll control and own the deal — and 4l
the access to the cash flow that comes with it. They’ll merely receive a modgst
piece, a modest little share of the profi¥au pay everyone on performance only
So it never costs you a thing — unless you make a bundle from it.

For example — and we're getting a little divergent here, (but I'll give you a bunch
of specific examples in a minute to make the point more tangible)s 4at’you
wanted to get control of the buyers who are no longer active in a given busineps.
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Let's say you understood how to take those buyers who bought a certain categpry
or type of item, and you know that they’d be perfect buyers for lots of other relat
products.All you've got to do is get control of them, and then connect them to all
those other related products, and the spigot of passive income will flow wildly in
your bank account. Put yourself in the middle. In that “toll booth position”.

But theres a problem. You're intimidated about contacting thenY.ou're
intimidated about structuring or doing the deébu’re intimidated about working
through the paperwork.ou're intimidated about establishing the value to trgetar
business involved with you making the money for putting it all togetBat you
DO see and understand that what we’ve got to offer can be done — by the right
skilled person.

Well, guess what?There are so many people out there who love to sell, bu
don’t know how to use that skill se¥ou can bring them into your modé&lm
Sawyerlike. You can give them a minority interest in deals, or revenue, or cash
flow, or in a specific profit centefThere are a lot of ways to do it, but the key is
that they do all the work for you. They tie up the deal. They get you the rights.
They make all the direct connections. They manage it. But for you, not foy
themselvesYOU can keep all the money

Those kinds of skill sets are available in anything you need, whether you negd
someone to sell the deal... whether you need someone to manage the deal... whether
you need someone to implement thdedént elements. All those skill sets are
infinitely available, purely on a minority performance bagiad | can prove it to
you right now

In this audience, of 1,000 or 2,000 people, there are business owners... there/fre
employees... there are students... there are housewives... there are retirees... thiere
are divorcees... there are widows. They’re young. They're old. They’re educatef,
or not.
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Nod your head if you're skilled at managing. Shake your head. Fully 1/3 of you
will be good or great at managingbout half will be really great sales machines. %4
will be amazing negotiators and deal makers.

OK. Now stop nodding before your head falls off, OK?!

If somebody came to you and could show you that for spending a few hourg a
week managing a project for them part-time you could makegatntially $10,000
a month from a project, and you had to put no money up, would you be interestgd?
Nod your head, again. I'll bet big money that almost every one of you nodded ygs,
absolutelyto that question.

OK, now flip it. Who can sell? Shake your headlgain, it's usually always
about half of an audience. So if somebody said to you salespeople, “If you'll sgli
the deal for me (and by the wayl show you guys everything you need to do and
say to get people directed) and then flip it to my operating people — who wijl
manage it, I'll give you 10% of the profit foreveknd that profit might be $50-,
$60,000 a month. But I'll give you a 10% profit interest for every deal you've séit
up.” Would you be interested? Shake your head yes.

Some people probably shook their head twice, because you're multi-talentdd,
and thats OK because the point I'm making here is not trying to sell you in thg
audience on doing it for someone else.

I’'m trying to show you that, in the world todalyere are so many qualitiedicated,
self-motivated, highly-directed people like you who you can get control of to do all
the work for you — if you master one simple thing.

And that “thing” isVisionary Leadership.

Because, the key to all this opportunity I'm opening up for you today is installing
yourself in the role as the leadas the visionanagain, in that “éll Booth Position”,
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motivating other people, and giving THEM finally what THEY want — the motivation,
certainty and direction — so that they will deliver to you wadBtJ want — but
with YOU keeping the liors share, if noALL the profit.

Two key points, now

ONE is | think it really comes down to developing an opportunity-based o

opportunistic mindset. | call it “becoming a realistic opportunist, or an opportunistil
realist.” But (and | mentioned this just a minute ago) I've developed about 15D
killer ways you can do it. But I'm going to keep my demonstration today down tg
the ten easiest pathways that we’ve developed.

We call them “En Pathway3o Passive Income Prospeyitput it's ten very
structured, profit-certain pathways for people to rapidly develop passive incomnje
for themselves.

Let's talk mindset, first.

| believe that you either have one of two mindsets: you either go through life with
a work ethic, or you go through life with/éealth Ethic.

A wealth ethic is a whole di@rent focus. I8 a focus on leverage, getting the
highest results for minimum time feft, expense. I§ a laser focus on undervalued
opportunities, untapped assets, underutilized resourcesfodtised on getting
control of huge undervalued financial situations dtfocus on seeing opportunities,
connections, and profit possibilities no one else does, and then knowing how to get
them solidly monetized.

That does not mean, by the w#yat you have to do anything yoursetbu just
need to know how to motivate and lead other people to make things happen for
you. And if you think about great business icons, industrialists, well-knowr
entrepreneurs, they are all masters at getting other people to do the hard work @nd
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heavy lifting for them so they can spend all their time thinking, guiding, networking
leveraging df of everyone elseg’eforts.

And I've got to make a big point here, before | give you EACH wiat want,
which is the first pathway

You already know people who are masters at leveraging skill. Everyone thinl§s,
for example, that Bill Gates is this incredible business genius, right?he is.
BUT you know what his biggest ability was, and still isdu’Ye supposed to say
to yourself, “No, Jaywhat is it?"!)

He got control of somebody elsedperating system for a one-time payment of,
| think, $50,000, and then he re-licensed it paexd overAND OVER again —
Ka-ching, Ka-ching, Ka-ching, Ka-ching... — to all kinds of other computer peopl
who paid him royalties and usage fees continuously farehved that cash flow
was what funded everything else Microsoft has done.

rany

Howard Hughedathets brilliance wasrt’developing a better oil drilling bit. It
was refusing to ever sell outright that bit to anyone. Instead, he leased or rentef it
to drilling companies by the week, by the month, or by the job. So they kept havmjg
to pay him to use that drill bit oveand overand over again.

Think about Colonel Sanders, what he did when he sold Kentucky Fried Chickgn
to the PepsiCo people. His genius was not the business he built. It was [fhe
transaction he did with PepsiCo. He supposedly sold it on the basis that he |got
$.05 a bucket for every bucket sold anywhere in the country or world, foaenker
that royalty supposedly transferred to his heirs upon the Cdatedth, and that
royalty succeeds him through his estate still. Ka-ching, Ka-ching Ka-ching...

| want to teach you — right now — all the neat ways you can immediately pyt
yourself into that same toll booth position, and do something once, but get paid|for
it over and over again.
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Now, on to the ten pathways you're so eager to hear about. | suggest you tgke
loads of notes, and again, be focused. Let me try to explain how we came up wjth
the pathway concept.

What we did was look at a lot of the most lucrative transactions I've ever dong
over the years, and focused on the deals that were the most valuable. Thenjwe
figured out what different deals had in common so we could “group-organize
them into categories, or “prosperity silos,” as we call them.

Well, let me tell you first that when | work on some@alisiness, hereivhat |
do:

If I were again doing my day job — maximizing a business —The first thing I'd
do and look at is what they’re already doing right notdow much is it
underperforming?

| take the activities they're already doing, consciously or unconsciously
other words, there are tons of things going on in a business they don’t even recognize.
They’re getting referralsThey’re getting walk-ins, call-insAll their salespeople
are making presentations every dBgople are buying, coming back, buying again,
buying other things almost automatically ...

| identify all those different activities and about 30 other impact areas or “leverage
points,” as | call them, first. Then | systematically go about maximizing each one (
them. Because, most companies grotesquely under-perform. Oftentimes, | can|pet
each one to produce 50%... 100%... as much as five times more productivify
revenue, profit for that business.

—h

Well, when you get five to twenty activities, each one producing588% more
results, the combined result is as much as 1000% more profit to the bottom line.
We’'re talking ten times more income instantly
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Then, after I've done that maximizing, | start systematically multiplying result
by adding new revenue streams... profit centers... selling systems... new productg...
services... new ways to profit from old clients — even ways to prosper fro
prospects they didn’t sell.

—

What we did, then, for you was take a bunch of the best passive income-generafing
successes that I've engineered in my career for business clients, and we tried to
categorize them into, well, these “silos,” for lack of a better word — They are vely
vertically “easy-to-comprehend” categories that we could simply explain and clearly
demonstrate to you today

We created what we're calling “ThHeen Basic Pathways.'We have the ten
different basic routes to passive income that you can most easily and rapidly haryest
from almost any enterprise, almost anywhere in the world.

Again, the key is not how hard it is to find one. Because they are EWERERE!
It's going to only be a matter which onefeofyou a big enough, long enough,
ongoing paydfthat’s worth your while to pursueAnd that will change and be
moving up —constant)yas you get more confidence, and you raise your persongl
income standards.

Let's start...

First pathway: I8focusing on new income foa business fom what they're
already doing, just like | said. First, a clarifying point...

When | talk about what I've done passivéisn not talking about me personally
actually physically going in there and doing any of the time-consuming or difficulg
work. I'm talking about me seeing the big opportunity... me taking advantage {
that opportunity by tying it up... then getting others to work hard to make th
profits happen for me. | pride myself on being what | still call “the welitjgest
ethical opportunist.” My job is not to do any of the heavy liftingieres no

f

\V
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leverage in that. Rathemy job is to understand what no one else sees anq
understands... to see it... to seize access, control or participation... and then to |get
other people to do the work.

In the case of clients, #the client who executes. In the case of passive income}
| recruit a support person who only earns a performance-based share “tiny” shaje,
— in direct proportion to the result we produce (at least at the beginning). S:Lt
doesn’t cost me anything out of pocket. But then, if it works well, I might conver
them to a pure salaripecause tha'cheaper But | keep my option open. Does
that make sense? Hopefulitydoes.

OK. First category and pathwaggain — new income from what a business
already doesAnd as | said, if you look at a given business, any business,sthere
about 20 to 30 of what we call leverage or impact points, depending on the businegs,
and we’ve identified all of themWe try to figure out the easiest, fastest, most
effortless ways to make what they’re doing right now pay off better for them angl
for us in the future. I'll give you some examples, OK?

First of all, referrals system#\most every business has between 20- to 100%
of their revenue coming from referrals or word of mouth. Often timesf(sal/3
of the private business out theres dll of it, and therg’30 million of them that you
can work with. That's a lage percentageYet almost none of these business have
in place at any time even one formalized, systematized, ongoing, sophisticatgd,
strategic referral-generating system in place that works for them 24/7, generatipg
more referrals.

Since few business owners have any referral systems or strategy in plage
whatsoevertheres a huge “instantaneous,” passive income opportunity for you
Because I've looked at 468 different industries, and uncovered not one or two, ut
93 separate, unduplicated referral-generating systems — not just approaches,|put
systems — 90% of which cost a business owner no time, no effort, no expensejto
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implement whatsoeveAll the business needs
to do is to shift what they’re doing when the
interact with their buyeor their patient, or their
client... and two, three, four times mor
referrals occur

If you're a passive income mastemder
our personal mentorship — and you kne
what those 93 separate referral systems we
that’s just one area of impact for those :
impact points. If you picked out three or fot
of the easiest referral systems that would
most applicable to that given business you wanted to do a deal with, you colyld
maybe double... triple... quadruple the number of referrals that business generaged
every dayweek, month, year — forever

And you could get paid either so much for every new buyer... or so much fgr
every specific type of product or service coming from it... or so much from the¢
profit from different transactions — your choice. Ka-ching, Ka-ching Ka-ching..|

And thats one out of about 27 opportunities in this first pathway alone.

The next pathway —+eactivating old buyers Almost no business out there
understands the concept of attritiéittrition means how many once-active buyers
no longer buy So if you start looking at this as | have done in my day job, oncg
you understand it, heethe exciting reality: 50% of all the inactive buyers can be
reactivated pretty quickly

There are usually three reasons people stop buying:

1. They had an interruption in their life or their business that had nothin
whatsoever to do with the company they were dealing with. They just st(li)
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buying and never started up again because they got negatively habifuated.|
few simple communications, expressed propeaihy a ton of them will start
buying instantly | can teach you those communications in a few hours.

2. They had a bad experience that they never complained about, and if yipu
just know how to assuage, or placate, or acknowledge them cqryectly
can bring almost half of them back instanthgain, | can tell you the three
most powerful methods in about an hour

3. They outgrew the need for the product or service, but they’re still a perfegt
source for generating a wonderful flow of referrals, all of which — Ka-ching,
Ka-ching — could make you big, big money for a long tiMé&’ve brought

back some businesses as much as 10,000 dormant customers with this
technique. This bonanza could be a passive income home run for you in jyst
learning it.

Does that make sense? | hope so.

Next: getting more prospects to buy Most businesses aréméry sophisticated.
And again, the coolest thing about all this is that I've been able to take from n
extraordinary body of work in marketing and translate it over (almost seamlessly){o
passive income generation. I’'m just giving you a couple of quick, exciting, simplg
examples out of the first ten or so categories becagssiexciting.

Most businesses generate prospects, leads, walk-ins — but they do not loold at
how to maximize the number of them coming in... but they do not look at how tg
get more of them to bugither

The most hilarious thing in the world is when people come to me who do a lot gf
online marketing.They’ll say “Well, Jay | need to get more tifiaf.” And I'll say,
“Well, wait. Lets look at how much trAt you're getting right now And they’ll
say “Well, I'm getting 20,000 visitors a month.” I'll sgfVell, how many are you

30

© Copyright 2007The Abraham Group www.mpipowercom/jayabraham/register



Master of Passive Income

closing?” And they’ll go, “Um... | dont know 50 people.” I'll say“Well,
wouldn’t it make better sense to close 200 of those people calling in , or multiply
your conversion rate — well before you go out and try to get 30,000 more prospegts
each ?”

It's a lot easier to get more productiyityore profitability more convertibility
out of the people you've already got going through your doors than it is to attragct
two or three times more people. I'll give you an example:

We had a furniture store one time who was getting 1,000 people coming into their
store a month.They were closing 15% — 1500e tested 33 diérent ways of
greeting people at the front do@ne of those ways tripled the number of closures,
It went from 150 to 450 a month at an average sale of $1Yil0do the math.

By the waydo you want to know what it was? I'll tell you. It wasiCan | help
you?” It was, “And which ad brought you in to the store today?” Why did tha
work? Well, it gave control of the whole transaction to the salesperson. But ti
point is, it took absolutely no more time.

=
D

Just greeting people differently at the front door tripled the number of people
coming in... which probably quadrupled the number of referrals... which probab
ten times multiplied the repeat business — all from one transaction. Pretty excitimg?

In the example | just gave you, we quadrupled the profits of that business in ohe
fell swoop. If you were sharing in that increase you produced, you'd make||a
bundle from just doing that one simple transaction shift.

Well, I've got lots of systems that do just that. But I'm just trying to give you g
couple of easy illustrations that, once you go into a company... analyze it as ghe
category of the 20 or 30 impact points... find the three or four techniques in that
category that are no-brainers... figure out which ones are the easiest for youjto
apply, install, and most rapidly profit enhance... then you negotiate whether you’
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OJ

going to get paid so much a sale, so much per new client, so much per reactivat
so much per added product sold... ka-ching, ka-ching ka-chiigd you set it
up on autopilot.

n,

You could do that all day long with as many companies as you wanted to go
after

Now, I'm trying to keep this introduction to mastering passive income on trac
So lets go to the next pathwaylt's adding new profit centers to a business’
existing mode] and this is like selling other things to existing clients. What mos
people in business don’t realize is they see themselves as a single- or limited-product
or service business, when in fact what companies are doing is identifying categ(J:
buyers who buy lots of other related things in that category

What we do, in my main job (andstthe same thing | would do if | were teaching
you passive income mastery), is we look at a given businé&slook at the
products or services they currently s&lle look at the people and types of buying
interests they sell ta/Ve ask ourselves the following questidihat other products
or services does the same buyer buy right before, during, and right after they by
the product that you sell?

o
D

Once we figure that answer out, we go out and tie up the rights to thog
complimentary products or services, and to the majority of profit that those products
hold. Then we go to those companies and we make deals with them to offer thqse
related, complimentarypreceding and post-sales products or services to the
markets. And we generously share in the windfall revenue — FOREVERI
you can make a bundle doing this, too.

I've made tens of thousands of dollars on one deal alone per month. I'll tell you
a story in a minute that will help demonstrate and dimensionalize this. Let me giJe
you another example:
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| wonder how many listening in the audience own a condo or a house. Probaply
80%, or maybe more. How many of you have ever remodeled or redecorated gny
portion, internally or externallypf that structure? Inside, outside, roof, yard, kitchen,
bedroom, bathroom... Probably almost 100% of you.

1=-4

Now, answer m@HIS question to yourself: How many of you maybe did it
modularly — one activity at a time? Maybe you did the kitchen first... or may
you did the driveway first... or maybe you did the roof first... or maybe yo
painted the inside or the outsidéfter you did one segment, you suddenly looked
at the house or the condo and thought, “I've got to do more.” So then you wgnt
out and you did the bathroom. Maybe you did the closet, or maybe you did the
landscaping. Shake your head if that sounds familiar to Abmost everybody is
nodding wildly now

3%

OK. This is logical. I'm a super-logical person. Most people who sell ho
improvement only sell one home improvement. So what we do, as mastersj of
passive income — we go to as many of these home improvement companieg as
possible with a certain kind of propositiokVe tie up the rights to take their past
buyers of one home improvement, then we make those prospects available to ofher
complimentary sellers of other kinds of home improvements, from inside, to outsige,
to landscaping, to swimming poolsAnd we get a huge share of the profits from
those leads because most people in business don't realize what the leads Were
worth.

1%

If anybody on this call is in the home improvement business — any kind of honge
improvement — carpet, pools, roofs, kitchen remodeling, garages... you know tHat
it easily costs you a ton of money to get leads, doetsh’ (You're probably
shaking your head mad)yAnd you typically only convert maybe one to three or
four of them.

But if you can get a infinite supply of super-qualified people that you know have
already committed moneg&ND have the capacity to do more business right,now
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would you be willing to share a nice portion of the profits on any business you dj
with them after the sale with me, or with someone on this call that brought these rgd-
hot leads to you, instead of having to pay for cold prospects to the media?

Yes, of course¥ou’d be crazy NOTo take that dealAnd the average remodel
home improvement deal is, what? $10,000, $15,000 $20,000 $30/0@Dthe
profit’s about half, isn'it? Shake your head. (I can feel all the home improvement
people shaking their heads and sayings’)¥es, yes!”)

So, lets say its only a $10,000 deal. $5,000 is profit.Y®U got $2500 of it,
and you paid $1250 back to the company you got the leads from, and you kept fhe
other half — pretty good. But, if you did it with 20 or 30 different non-competing
home improvement companies in three or four cities, do you think it might be —
Ka-ching, Ka-ching — an interesting and substantial passive income opportunify
for you?

All you do is get control of these past home improvement buyers, and then pass
them on to your army of ‘im Sawyers” to do all the heavy lifting for you.o(ii’'s
going to be a very busy guy when you get off this phone, | know!)

Let’'s move on to the next pathway categdrgeed to move fast, because we're
going to run out of time, and | want to tie it all together very masterfully at the end.

The next pathway isew ways to use their existing assets, resources, and
activities, and this relates both to tangible and intangible areas. | deal with a lot @f
assets and activities that most business owners don’t fully value.

For example, endorsements. I've generated over $2 billion for myself and n
clients, by realizing that certain kinds of businesses have spent 10, 20, 30 40, 300
years building goodwill with their buyers... building credibility... building a trusted
relationship and reputation with their market. They have a powerhouse brand angl a
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trusted relationship that is extraordindyt they only use it for selling their limited
array of products or services.

You can get control of that endorsement, and you can put it behind all kinds|jof
other quality products and services that are related, and you can generate hundfeds
of thousands, or millions of dollars in windfall profits for almost no cost to you
the company whatsoever — and get a huge piece of the profit for knowing how jto
do it. Let me give you an example...

| was in the investment field years ago, and | represented a gold brokerage fifm.
| went to ten financial newsletters who dealt with hard assets — gold/silver-tyfe
investors. | got them to endorse my clismtivestment companyMy client went
from $300,000 in meager sales to $500 million annually — in two years. He pald
nothing up-front for marketing. He only paid for results the endorsers producgd
for us. I made $2.5 million just for engineering it, and letting them all do the heayy
lifting.

When | got into the seminar business, everybody else was running ads in expengive
magazines that they were paying big moneyThiey were also sending out lots of
direct mail to cold lists, and they were lucky to substantially fill a $500-a-persap
seminar

| didn’t want to do that, so | went to my old clients who had high-level businegs
owner entrepreneuyror professional subscribers, members, or buyers. | went tp
Nightingale Conant. | went tdony Robbins. | went to 20 d&rent financial
newsletter publishers. | went 8uccess Magazine and had themLL endorse
me directly to their audienceéAnd | did $100 million for almost no marketing
expense whatsoever

Oh, yes — and because of the credibility of my endorsers to their market, | whs
able to chage not $500, bu$15,000per person Thats 30 times mer profitable
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| think it's important to use another example of how | did a deal with Nightingal
Conant, and also the example of telemarketing, because it'll show you some reajly
cool areas. So let me give you those two right.now

Nightingale Conant — | made them, | think, $10 million — total — from this. This
IS not passive, although it was for me. It was in strategizing and counseling. They
were in the business of producing audio programs for personal improvemeiit,
business improvement, and skills trainifje found a ton of companies out there
like Fred Pryorwho just did seminars and nothing else — low-priced seminars
They did tons of them, but they didn’t sell anything in the back of the room.

| got Nightingale to go to Fred Pryaand got them to let Nightingale — at
Nightingales own expense — ship out to everyone at Psywell-attended seminars
a bunch of Nightingale audio programs, and then Nightingale would hire a locgl
temporary employment man to just man a booth in the bicthe breaks, and at
the end of every seminar they’'defpackages of Nightingakaudio programs to
the people as they went out the door

| found a new way for Nightingale to use their undervalued asset. | found a nev
way for Fred Pryor to use their undervalued assets, which were motivated peoplgin
an audience getting live education, but not recorded or home study trakmdg.
they both split profits. Nightingale Conant made somewhere close to $10 milligh
just for making that money connection, as | callAnd it really became a semi-
passive income stream for Nightingale once they put a system in place. Because]all
they had to do was supply the product and hire outside people.

Now let’s talktelemarketing...

There are alot of companies in the telemarketing business. Naqrtimaylgither
are consumer-focused, or business to business-focused. They’re very rarely bgth.
If they're consumettheir optimal hours for working are three in the afternoon until
nine at night, as long as you’re not on the “Do Not Call” list. # ltisiness to
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business, is more like eight in the morning
until three in the afternoon. So thergreat

syneny.

So the ones that sell business to business
are done working at three, and their facilities,

h Playbook their expensive equipment, and their millions

v _. FCreativity

of dollars’ worth of technology are dormant.
Same thing for the other —stjust reversed.

You can get control of those telemarketing
organizations’ people, facilities, technology
in the off hours, and get control of millions
of dollars of assets merely for paying them
a performance-based, profit-sharing deal... then use them for selling the opposite-
type product, and only pay the owner of the facility a share of the profits you ea[
for putting the deal togetheDoesnt that make sense?

Now, when I'm talking about getting control, I'm just basically talking about
getting an agreement, or the right to market to, promote, or offer to use their facilitigs
| never put any money down. | understand how to use “future performange
payments”.You'll understand that, too, if we mentor you in passive income masteny

If someone wants $50,000 up-front for something, for example, I'llI“€&y.
I'll give you the $50,000, payable by doubling your commission you’ll receive ir|
the first three months — until you earn all that extra money back.”

And there are numerous advantageous ways to negotiate, too. There are powgrful
“preemptive positiorig/ou can use, and thesea structured way to do almost all
of what I'm talking about (and I'll tell you about it when I'm done at the end) — al
without putting up any front moneyo risk needed on your part, either
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Let me tell you the cool thing about licenses, because srerapportunity here
that's cooler than cool.

If you look at any business out there that is more successful than the avergge
company in their field, the odds are exceedingly high that they do at least one thihg
in business — and maybe multiple things — better than their competitor

BUT they probably don’'t know what those things are. For some businesses, fpr
example, its production superiorityFor some, i their selling ability For others,
it's marketing. For some,stmanagement. For somes itash management. For
some, its inventory control.

It doesn’t matter what it is. When you figure out what specifically tiseipérior
performing skill set is, you can take that under-utilized skill set, turn it into a
turnkey process and system, and then sell it, license it, or joint venture it with othr
people in the same, but not competitive business or related industries. Let rhe
explain...

| had a client one time who had a car wash. They developed a system fpr
increasing the number of people that upgraded to the full, deluxe hot wax and detil
package. They had, like, three times as many people doing upgrades weeklyjas
normal, and that made them an extra $20-, $30,000 a month. That was gopd
money

But | showed them how to take that skill set to other car washes all over the
country outside of their area, and license them to use it every month for $2Q0
apiece.Well, 2,000 car washes paying you $200 apiece passively — Ka-ching, Kd-
ching, Ka-ching — to use your skill set is pretty good.

| had a lumber mill that had specialized in focusing on kiln dryirigat's where
you'd use the process of taking green timbatting it, putting it in a heated unit
that cures it and turns it into board — you knosable lumber board.
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Now, if you do it wrong you have lots of waste. If you do it wrong, and yo
have a lot of scrap. Do it wrong, and you have a lot of C- and D-grade [umbgr
instead ofA- and B-. Do it wrong, and you use two or three times theggner
which is the biggest expense in the industry

My client was masterful at getting the maximAngrade, the minimum amount
of energy waste, and the minimum amount of scrap, and he used it only for his gyvn
lumber mill.

Now, lumber is so heavy that if | gave it to you, you coul@fford to ship it
more than about 400 miles. So | showed him how to take his kiln-drying skill and
qguantify it — in other words, demonstrate to people in lumber mills all over the
world how it would make or save them hundreds of thousands, or millions @f
dollars if they used it.

He started out selling a training program for $25,000, and made $2.5 millign
windfall the first time. Then, at my insistence, he shifted to licensing, and made $4-
or $5 million a year with it just by recycling it.

| had a dry cleaner that bought all my marketing stuff, went into all my programs,
and became very good at marketing his dry cleaning facility using my methods. His
facility did about five times what the normal dry cleaner would do. BUT the problerp
was that he wasn’t ambitious enough to want to do anything more than operate his
one dry cleaner in Chicago.

| showed him how to take all his marketing, his advertising, and license 3,000
other dry cleaners outside of Chicago for a fee of $100 a month to Ysmiitlo
the math — Ka-ching, Ka-ching!

But the key here is that when you realize all these skill sets, all the abilities, all the
undervalued processes or systems of every kind that businesses have perfegted,
but not recognizedAll you've got to do is figure out what they are, and then figure
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out how to denominate what it means to other similar businesses...in added savings,
greater diciency, profit improvement... to the bottom linédnd then show these
businesses how to take advantage o¥du get control of that process, and then
you can license it all over the country or the world. Ka-ching, Ka-ching!

And again, if you use the 6im Sawyer School of Business”, all you've got to
do is know how to guide somebody else — or many somebody elses — to tie [fip
the rights and marketing it for you. Then you’ve got somebody else to go out and
sell it. Another guy ties up the rights. Maybe he gets 10% of the pidid.person
who sells it, maybe they get 10% more of the royatff®U get 80% for being the
brains while you’re sitting at the beach, having a ball.

| want to make a really quick point. Essentialiyrat we're saying here is that
whether you're a business owner and you have a technology or an expertise, you
can license that. But also, if you're someone who can recognize a business that/pas
expertise, or has a resource, or has a methodology they don’t value, you ¢gan
actually broker that and become the person in the middle — the middle man |pr
woman, sitting back and smiling in that toll booth position, collecting chétks.
could do it yourself.

If WE work with you, you'll learn how You'll get the simple transactional
templates.You'll get an Opportunity Discovery Matrix... It just comes down to
whether the opportunity is big enough for you, once you get serious. Becaus
you’re going to start raising your sights of how much and whaissible.And
our goal — we originally called this concept “Mounds of Mgh¢gnd thats a
little crass, but...). The concept here is to amass ever-increasing levels of passjve
income from more and more sources, each and every month.

L
o

The idea is that you get one stream going... then you get another stream|pn
top... then you add another stream... then anoth#nd there are two approaches

40

© Copyright 2007The Abraham Group www.mpipowercom/jayabraham/register



Master of Passive Income

to doing this. But I'm going off point, so | apologize. There really is a ver
organized method to my madness that I'm trying to present here.

But the truth of the matter is thesea blend you should go after of long-term,
almost perpetual income streams and shorter-term, more opportunistic wind
ones. Because, there are certain things and deals you can do that are going
short lived, but they’re going to be such massive windfalls that it'll be almos
unbelievable.

Let’'s continue...

The next pathway —aew ways to use a business’ products or services in
other fields. First, businesses are typically very linear thinkers.ntt their fault.
It's just that they spend their whole lives in one field or industiyey dont
understand possibilities outside that limited business scope.

You can take their business to other markétai can package their products in
different ways.You could take their products to othergiir industries.You can
take their services and use them as bonuses for other companies to offer with t
products’as purchase incentiveslhat’s just for starters. Let me give you a
couple of examples.

| had a client one time, and it was a subscription-based business. They w
doing regular subscription offers in newsletters. | went out and got control of
bonus which tripled the number of people that subscribed to their newsletter
made a profit on the bonusnd | got 1/3 of the increase in the number of people
who subscribed — just for putting it togethdihey did all the work.

One time | had a client who had an amusement park. They were situated belg
big pier, and they didi’market at all.They just sort of let people come down and
find them. They never looked at the profit implications of a sale.

Al

be

neir

ere

)V a
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But I'm very disciplined.You will become, too, IF | work with you, on how to
analyze and measure all kinds of things, and look at the financial correlation,
implications, profit connections, as | call them.

| figured out after analyzing it for that company that the average person comirjg
down there spent something like $10 when they came into the place — $10. [fo
with that piece of information at hand, | created vouchers good for 50¢, which wds
one game play at the arcade.

Upstairs on the pier level we had about 100 different vendors — hot dog stangs,
balloon sellers, kite shops, fish and chips booths...And we gaveAherOne
Free Play” certificates they could give free to anybody who spent at least $3 wijh
them. So now every day they were giving away 500 to 1,000 certificates, and|a
couple hundred extra people are coming downstairs to redeem them. Every tijpe
they redeemed their 50¢ certificate, gugbat? They were spending $9.50 more
with my client, which was almo#i_L pure profit.

1%

What if you had figured that out and tied your compensation to every certificat
redeemed? If you know you’re bringing $9.50, and you got an extra $1.50 of that
expenditure as your share, and hiringing, say300 extra people in a day... Ka-
ching, Ka-ching, Ka-chingYou do the
math. Its not big, but I'd like to make
an extra $450-a-day forevguist from
that one simple realization — an
doing nothing elseAnd there are lots
of other ways to do similar no-braine
deals, too.

We did an analysis one time of heall
clubs and martial arts students i
Australia. We found that when you
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give away a three-month trial it had a far higher incidence of people converting|fo
paying members. So we took three-month trial memberships that were worth ajot
more in perceived valud.hey were worth about $600 eadhle gave them to high-
end retailers — clothiers, jewelers, car dealer ... and actually sold them for a nomimpal
amount — $10 each. They'd give them away as bonuses for people who spgnt
$500 or more with them of as value added “royalty rewards”.

| gave most of the $10 that | got to the other people that | had selling the certificage.
But | got 1/3 of the conversion of the people that became paying members.

If you understand that relationship, set it up, (and you can do it all over town|}.
all over the state... all over the country... all over the world), it'd be pretty interesting,
wouldn’tit? Does that make sense?

I’m going to start giving you only a few examples ntw@cause | want to have
enough time at the end to give you some very specific direction on the actions ypu
should take next.

I’'m going to make another point, and I'm sorBut the key to what I'm explaining
is that you can do this for yourself... or you can do it for your business... or you
can use it to expand your business... or you can use it as an inaagtput other
people into business doing it... or you can do it for and with your family members|j.
or you can do it for your employer — or you can do all of the above, or any
combination — your choice.

It's limited only by your understanding of the powerful sphere and scope @f
options, opportunities, and access and assets, and your sense of possibility(jand
commitment to action. Just keep thinking, “Access and assets. allltabout
access, assets, control —and letting everyone else do the hard work.

The next category —Aew ways to use a businessinder-performing
activities. Almost every business has a lot of activities, or a lot of operations that
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currently under-perform. The first thing you've got to do is recognize what the
would be, and again, there are always going to be 10 to 30 impact (or leverage)
points in every category

T

When you identify them, your next job is not to find the hardest and most compléx
ones to go after But rather you want to focus on the easiest, most no-brainef
opportunities to start out withAnd then, as you start building lots of streams of
cash flow you can fund and take the time to invest in the haldggerpayof
activities. I'll give you an example:

Years ago a very bright person realized that cruise ships were a perfect placq to
do art auctions. So they tied up the rights to do them on all kinds of different cruige
lines, then they “flipped” those rights to a bunch of well-capitalized art galleries
Every time the cruise ship sets sail, the gallery sells a ton of art to thousandsjof
people, and the guy who flipped it gets a piece of the pie. Ka-ching! Ka-ching!

Talking about art, | own about a half million dollangirth of art I've gotten over
the years from consulting. I've gotten it from a couple of artists. One of them is|p
guy whose artwork is owned byhe Sultan of BruneiAndre Agassi, Richard
Branson...But hes not a good markete6o every time | do an expensive seminar
| get him to come in with $2 million worth of spectacular art and put it around thg
room (on the walls) for three days.

That does two things: It transforms the room and the experience. But it algo
sells about $60,000 to $100,000 worth of art for hmd hes not very ambitious.
Because | counseled him to do it all the time, and set up arrangements with all the
conference hotels all around the area.

Take a look at the room you're in next time you go to a big seminar or conferenc
It might be a nice room, but I'll bet you $1,000, that if | put $2 million worth of art
around that room, it would transform it. I'd also bet that if you're looking at

(D
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magnificent, captivating art for three or four days in a, rd®vor 20 or 30 of you
who'’ve got money and have a passion for it would buy it.

But I'll also bet more money that if you understood that you could make a depl
with that hotel that every time there was a major event going on, you'd decoratq it
with someone elsg’art that you got control of for nothin¢fou basically share
with the hotel half the sale, and the other half went to the artist. Guess what? |po
that in four or five, or ten semindrased or convention-based cities with hotels and
the time and...Ka-ching, Ka-ching, Ka-ching! Doesn’t that make sense?

| think the one about the window advertising on the ground floor is a real quick,
simple, easy one that'll turn you on. | had a clieAtstralia. They went downtown
to Sydney to all kinds of 6€es on the main ground flooand they tied up the
rights to put advertisements inside the windows facing out to the people who walked
by. After they tied up enough aggregate rights from enouigtesf they then went
to the big sign companies and they flipped those rights over to them, getting a [big
fixed fee up-front, plus a small share of the ad revenue the sign companies got|for
using the access for their advertising clients.

It' s all about getting the rights to something, and just flipping them over to someaope
with better capital, stgfresources... who'll d&ALL the work, spendLL the
money put upALL the resources — whil¥OU make a generousontinuous
profit share foreverThat’s it. The whole key to all this is to understand thatatl
about tying it up and letting everyone else do the work.

Let’s go to the next one.New ways to get othessources to drive sales to a
business.| have a friend who makes about $1 million a year passpeity much
by being a finder He made it a point long ago to make close connections witl
everybody in the financial and health newsletter field. That field is driven by
copywriting.Theres an insatiable need for talented copywriters.
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Then, after he tied up all those relationships, he got in touch with a bunch @f
people in the copywriting field and he made it known that he had the inside track,
the pipeline, to the newsletter people. So copywriters come to him with the samplgs,
with a demonstration of their work. He signs them up to long-term contracts tp
represent them as their “agent”. He then sends their sample work off to a bunchjof
these newsletter people sehade contacts with. But he doagio it himself.
He’'s got subcontract sfathat does that — all paid on a performance basis
percentage of the profits. Haiot even in the bEe more than an hour a daia-
ching!

The newsletters review the different submissions, pick the one or ones they like,
then they hire those writers through my friend. He gets 20% of all the jobs and feps
the copywriters do, because that business is so direct response-oriented.

He doesrt get a one-time fee, eithdor his writers. He gets a base advance of
about $20,000 to $50,000 up front. Then they get paid 2 cents to 5 cents for evgry
mailing that goes out.

A good mailing does 5 million to 10 million piec&hat's $250,000 to my friend
and his copywriters, and he gets 20%. On some deals, he actually gets 40%
because of to his newsletter people. He commands greater access to the mﬁket
than the writers can get on their own.

Let’s talk about how a concge business functions, and how thatbnsidered
the same concept conciege has access to people (guests) who want servicey,
experiences, entertainment... and trust the concierge to provide access to it|for
them. If you could set up enough relationships with concierges, you could malje
20%, 30% per transaction...you set it up one time, and you could have other peagple
managing it.
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Let me tell you the story of what | did years agos $lightly diferent, but its
going to demonstrate the same kind of situation opportunity and provoke yqu
thinking — favorably

One of the first deals | ever did passively was really cool. | was about 23 (aipd
I’'m going to date myself to some of you but...) it has to do with 8-track tape
which were popular back then. They preceded cassettes, which obviously precefed
CDs.

There was a chain of 7Z/itype stores in the Midwest where | lived, and they did
not sell 8-track tapes. That was a key piece of observed “under-utilization” thag |
made. There was a big distributor of 8-track tapes in the Midwest that did not hayve
good distribution in Indiana, where | was. That was my second realization.

| went to the 7-1-type chain first, sold them on the fact that | would put 8-track
tapes into their stores (there were about 100 of them) purely on consignment —{no
money out of pocket on their part. I'd put the tapes into display cases, and then
every week | would come in, inventory what they’d sold, and | would bill them jus
for what they sold. They kept 1/3 of the revenue, and | would keep 2/3. Thg
agreed, and they signed a binding agreement.

y

Once | had the agreement in hand, | took it to the company that owned all the|8-
track tapes and told them that if they would supply the tapes and the cases af no
cost to me, | would split with them, 50/50, on the remaining 2/3. They did it.

So now | had supplyl had fixtures. | had distribution. But I didmvant to do
the work. So I got my brothewho was out of workAnd | bought a used station
wagon with the first week’worth of cash flow | gave him a “stipend” of $400 a
week and a station wagon. | used my garage to store the tapes. He’d drive around
every daytake inventoryreplace sold tapes, get the manager to sijorofin
invoice, and send in the invoice. The chain would send a check to me for 2/3. ||d
send a check for ¥2 to my suppliand keep my %2, and keep my other day job. |
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think | made about $100,000 every six weeks — Ka-ching! — while | did somethin
else. Doesn’t that make sense?

| don’t want to get too esoteric. But | want to show you how many opportunitie:
are out there, and that it doesn’t matter if you're too timid or uncertain to go o
and do it yourself.All you have to do is see it, and be enough of a “visionary
leader” to get other people motivated to go out and do your bidding for you.

Let's talk abounew ways to pofit fr om a businessproblems or teaching
other people how to do that. Everything in life and business comes from eithe
solving problems, or achieving opportunities to help people fulfill goals. The issu
though, is that most companies, most businesses, don’t even know they h
problems, or what they aré/our job as a passive income generator is to sho
them and tell them what those problems are. Then solve it for them and
yourself squarely in the middle of the solution.

In that “toll booth position” | keep talking about.

Every business has some kind of problem — updaductivity, underutilization,
excess this or that.All you have to do is figure out (and again, we've got simple
systems to show you what the most logical ones are) how to identify them, knojv
what their profit potential is, and how to get rapid, sustaining control of them, or ggt
access to them, or get involved with them... and the passive income stream gan
flow freely for (and to you) forever!

But a couple of additional simple ideas to think about...

| had one friend years ago who realized that one out of every three businesseg or
companies had either excess inventercess capacitgxcess facilities, excess
finished goods, excess raw goods... He started out in business going door to dgor
saying, “I'm a liquidation brokerl know you’ve got excess ‘this, this, this or this.’
Figure out what they are, and whether you'd like to liquida#end he’d find that
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80% of the companies he’d go to would figure out that they did, indeed, haye
excess equipment, inventpmgapacity... that they would love to turn into new-
found cash.

He’'d get highly detailed descriptions. He'd leave. He’'d go to a phone booth
and look up in th&ellow Pages those companies that dealt in those categories|pf
things. He’d call them up, and get an initial bid from them for what they’d pay hing.
Then he’'d cut that bid down by between S! andAnad he’d make that reduced
bid to the company that had the distress. He would, in about 80% of his situatigps,
buy the items, and he’d make a profit spread which sometimes was thousandg of
dollars per transaction.

After he perfected the concept on his own, he then hired a bunch of people|to
basically be liquidation agents for him, purely on a performance basis, and he pat
around letting them do all the work. He’d hire somebody else to find the
opportunities. He had people he hired who were subcontractors working out/jof
their homes who would find the sources and get the bids. Then they’d do all the
work, and he’d basically get all the profit.

| have a friend named DaWagenvoord. H& a master of doing barteHe’s
engineered more barter transactions than anybody |.k@me of his classic ones
had to do with Carnival Cruises.

Carnival Cruise was started by a guy who had very little madeycould barely
purchase the first second-hand cruise ship he bought. In fact, supposedly a frue
story is that he was so poor that the ship was only painted on one side. So whengver
they were in port, they had to make sure they brought it in with the painted sigle
looking towards the dock!

The ship would go out half-empty a lot. Each berth, each room empty was likg a
loss of $1,000 a week. | camémember exact/yout | think there were 400 empty
rooms on averagelhat's $400,000 a week, down the drain (no pun intended!)
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He went to my friend Dav@/agenvoord, the barter expert. Dave took those
unused berths and traded them to radio stations, TV stations, magazines [for
advertising promoting paid travel. The advertising filled the boats. They madg
money The traded berths were used by the media only when the rooms wefe
available. Carnival got $100 million-worth of advertising for free, doing that. Davé
made 30% middleman profit for doing the trades.

I've personally engineered about $200 million worth of advertising transaction
through barterAnd barter can be big, big, bi¥ou can make a bundle passively
setting up barter profit centers for yourself and other businesses.

JJ

| went to a travel magazine once. They were having trouble selling their ad paggs.
People wouldn’t buy advertising with them because they were the #3 in the markgt.
Their pages were priced at $10,000 apiece. But the real hard cost to them was (Inly
$1,000.That's a 10X markup IF they could sell them. But they cotlskll them.
But what they could do (and they’d never focused on it) — they could trade thejn
all day long to luxury hotels for rooms, to prestigious restaurants for food, to majdr
electronic companies for big screen TVs...

So, | set up a barter profit center for them. | started trading pages of advertisihg
that were worth $10,000, but only cost us $1,000, to advertisers for $10,000 woigh
of hotel rooms, or airline tickets, or food credit at a restaurant value, or TVs. | toc
what | got in trade and sold it instantly for 50¢ on the doN&ich was easy to do
because it was %z off.

We were still making 500% on our moneéBut we were monetizing (and
maximizing) cash flow in something that we coutdsell normally We created
millions of dollars in income for the magazine for advertising pages we previous|y
couldnt sell at all, and created a whole new category of “profit centé. could
do the very same for magazines, radio stations, car dealers — you name it... all day
long, anywhere in the country
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One of the things I'm going to do for the last couple of pathways is pick only
one or two examples so we can hurry through it.

OK, next one —hew ways to monetize a businesaccess. In Australia one
time, | had a builder of first time homes. He catered to people that were first-tinge
home buyers. He was spending $10,000 to sell a home through newspaper
advertising, lead-generating and conversion.

| gotinto it. He let me spend just $8,000, and we went to apartment ownersjin
Australia that had the same profile of people who were right at the point of becomiphg
first-time buyers. We paid the apartment owners $8,000 for every one of thejf
renters we could access, who would buy one of our hoAreswe’d save $2,000
a sale on 500 homes a ye@hat's $1 million savings.

| could have given the apartment owner only $4,000 and kept the rest for mysaglf,
and they still would have done the deal. But | was doing it as an advisor to the
builder, not as a passive income master M@U”LL be doing. Hopefullythat
makes sense.

How aboutnew ways to supply equipment or capité Most businesses
would love to have more capital so that they can grow their business. In fagt,
almost all businesses think they need money to grow and get frustrated. They think
that their growth is limited to capital.

All'you've got to do is figure out what they would do with the money IF they hag
it, and provide them with the equivalent results, and you get a piece of the profit{{—
forever

Example: | think in the audience listening there must be a dozen (or 10p)
consultants, trainers, experts right noMo matter what your skill set is, most
consultants, trainers, experts are never fully utilizédu have unfilled capacity
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You've never figured out how to best denominate, measure, demonstrate, proye,
compare the economic worth of what you do for a business.

If you were a Master of Passive Income, howehewould teach you how to do
that for consultants — how to get control of their underutilized expertise.

Say that a business owner wished they had more capital, and if they had it, they
would go out and hire a sales trainer to train their people to sell more products ahd
services.

But if you're a Master of Passive Income, you can go to a sales traioa'd
persuade him or her (using the approach I'll teach you) to train somelsadigs
force, and basically take a permanent interest in that congpaalgs increase
instead of a fixed fee.

Say you got them 15% of the increased sale... or 10% of the added grops
revenue or incomeYou'd split that profit share with them ongoing. Ka-ching!
And, say you did it in 100 places with maybe five or ten different trainers o
consultants. It could be a pretty darned lucrative passive revenue source, couI(]n’t
it? We've got all kinds of other ways to generate performance-based streams|pf
passive income just as good.

Next one:New ways to maximize things a business is dointylost businesses
don’t make irresistible offers to prospective buyers. They make “resistible onesj.
They don’'t know how to take away the risk in the transaction. I've spent most df
my life mastering extremely powerful ways to take the risk aa@y make it easier
for a prospect to say yes than no. This is called “risk reversal.”

There are numerous simple ways to do it, but I've seen the addition of the right
form of risk reversal literally double... or triple... or actually quadruple the numbej
of people who say yes to a sales proposition.
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If you looked at the business situation, the ones that were big enough dollars,

DIg

enough volume, big enough recurring purchases that by you just changing gnd

improving the risk reversal, you could increase the average sale, say by 50%.
you could increase the number of people buyingday five times — and say you
did that 10 or 20 places where you got paid for it foremeat a minimum, you got
paid for it a couple of years. It could mean hundreds of thousands of dollars
more — annually! Doesn’t that make sense?

Theres one more area | want to talk abolte passed it hyut it's such a good
example. | had one colleague that turned somesamnéértaking department into a

Or

or

high-performance “sales-making” department. He took over the order desk at [pis

expense — operations for that company — and got half of the increase above
previous level of weekly sales they’d been generating.

But on that basis, he made $50,000 a week net for himself — just by puttif
commissioned salesmen in, who would upsell and resell customers to more g
bigger purchasesYOU could do that all day long, too! Because most peoplé
don’t know how to sell.

Now, let’s talk abouventure marketing. It's really neatThis, frankly is more

sophisticated, but a wildly lucrative concept. For those of you that are cash flowig

better or are more sophisticated in your financial capamifjyst want to shoot for
a higher income or prosperity level, this is the ticket.

Most businesses, as | said, concentrate on one form of revenue generatioj

or

selling and don't do all the others. Not because the other approaches are Iess
n

effective. Many of those options and approaches are actually more effective &
far more profitable than the approaches that they may be doing rightTinmy
just don’t understand that these other opportunities even exist.

For example, half of the business owners probably have sales forces that dj
the revenue — But half of them danTheres a concept called “venture marketing,”

d

ve
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and what it means, simplyS that you can go to a business, and you buy the
permanent rights to add to that business the marketing or selling approaches they
don’t currently do.

For example, le$ say a business did not have a sales force.s. day they
didn’t have telemarketing... Iatsay they didn'currently have an online presence...
let’'s say they didi’have a direct mail operation. BY®OU buy the rights to that
marketing (and revenue generating) activity from them, for them, FOREV&R.
agree to pay the business an incremental, fair profit over their hard cost price. Hut
you have NONE of their overhead... none of the manufacturing cost... NONE ¢f
the payroll... NONE of their HR headache¥ou just have pure revenue
responsibilities — for ONY. that one marketing area. So your sales become many
times more profitable to the business than the previous sales they'd been doing|on
their own.

Once you learn conservative testing (which | can teach you in a few hours’ timej),
for a few thousand dollars, you can test a single sales rep in theYlaelghut that
salesperson out for a few months and see what they make you. Or — you can [fest
a direct mail piece. Or you can test whatever untapped revenue-generating activille
YOU want to buy rights to, and give that business a new profit center

es

If it works, you keep doing it — forever— and you can get outside investors (alf
day long) to finance as many of those kinds of measurable, high ROI activiti
once you can prove and demonstrate to them what kind of profit return their o
time, modest investment will produce. Think about it. If a salesman or womah
costs you sgy$4000 a month, makes you $20,000 a month profit — and you ha
to pay out $5000 of that to the company you bought the rights from — you'll sti
have $15,000 profit left— in one monifhat's a 300% monthly return on investment
for the investar It's a “whopping” 360% annual return for the investor

JJ

3%
1

3%
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If you can demonstrate these kinds of investment profit payoffs for investors,
people will stand in line for the change to finance your profit center deals — forja
minority share of those monthly profits.

But the key here is that the tail can wag the dog. The new marketing or “revenue
center” activity you set up can be more profitable than their main busitieiEs.
becauserOU secure a permanent right to that actjvitey can never sell the
business — without first figuring out what to do about yous like owning the
sweet spot of profit, in as many different businesses as you want.

Let's take a given business for an example — any type business. sSay it’
seminar business. Lstsay it doesm’have a field sales force. Letsay that
theres a certain seminar that your salespeople sell for them. Say your sales fofce
could sell 500 people into this program at, $3/000 apieceThat’s $1.5 million.
And the salesperson doing all the work, (thinkrfif Sawyer School of Business”
here), lets sayhe/she gets about 15% of the sales p@ai can pay them purely
on performance.The seminar company gets 50%hat's the deal you make.
Guess who gets to reap the 35% remaining for doing virtually nothi@3, of
course, if you set that deal up.

But, maybe you have to pay your salesperson only a small dBaw you
understand the huge “upside leverage” here for you in this kind of deal — particulagly
if you use an investor to put up the modest expenses to test it out? The key tq all
this is when you understand how to lower the risk. Then the downside of tlje
investment is not $9,000, because the salespeople are not going to sell nothin

Anyhow, the big point is — and | guess, the bottom line, here — there are tgn
very, very clear pathways you can take, with almost any business, to create significant
streams of passive income for yoursé&fbu can do it with any size, kind, type of
business, anywhere in the world. The key is, as | s&dpitalizing On
Capitalism”.
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You can do it full time.You can do it part timeYou can do it for your own
business.You can do it through your businesg¥ou can do it as a transitional
“bridge” to get you to another career business ownershigXou can do it as an
investor putting other people into doing it — or you can do all of the above.

Let me make another point. Everything | talked about here (and there are mj]uey
many many more approaches to learn about) all really come down to thre
fundamental areas. Either:

1. Toshow a business how to maximize what they're already doing
2. To show them how to multiply the ways they do business;

3. To show them how to repurpose what they’ve already done.

And I'm sure there are a couple more, but these simple ten pathways all fall injo
these three categories.

Now, if what I've shared is something you'd like to learn how tolto.willing
to personally work with you in a group mentoring process for the next 30
days without charging you a cent.It's the best, most appealing way | can think
of to help you try out, test drive, and fyllfirst-hand’ experience my new pilot
mentoring program calledViaster of Passive Incomg

| took the last four months and created the wefflidst (and only) self-study 13-
month mentoring program of its kind. Mentoring, by the whffers markedly
from basic coaching. Only someone whactually been there and done that
masterfully stunninglyand consistently themselves is qualified to mentor someong
else to greatness. Coaches are fine for what they do, but they rarely propel somepne
to financial prosperity

My new self-study version of my mentoring program is unique, unparalleled i
how it works, what it focuses on, and the tangible, rapid reswdtdesigned to
deliver
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It's designed to take anyone (and everyone) in this audience tamdmatter
what your situation, background, age, education, sophistication, or lack thereof|}—
location, goals, hopes, dreams, or challenges...AND help you become a mastey at
creating multiple passive income streams for yourself within the next year or lesg.

Through a breakthrough multi-modaliself-studyaccelerated mentoring process
I've created just for this program, | believe | can take any of you from a passijye
income greenhorn, and transform you into an absolute “moneymaking green bergt”
who's doing deals of all kinds for yourself, or your business, or your employer

And | want you to put me, and my enriching proposition, to the absolute acid
test for the next 30 days — without risking me one cent.

Either this accelerated self-study mentoring program and fast-track achievemgnt
process I'll describe in a moment will start producing visible results for you befor|
the first risk- free trial month is oveOr it wont.

12

It's really that simple. If it works “gangbusters” for you — right from the start,
like | promise it'll start doing, then stay in the program for the next 12 month
thereafterand let me expertly mentor you through the powerful proprietary systejn
I've developed and to all the prosperity and financial security you're after

J7

If it fails to deliver impressive changes in you....If it fails tock-yourboaf’
right from the start, drop out at the end of that first month one and you'll never owe
me a thing.

Mor e importantly, in that first month, you’ll get access to ajeportion of the
huge resource tools, private training courses, grounding material, study referenges
and guide manuals I've developed — exclusively for teaching passive incone
generation. Their conservative value if you purchase these passive income-genergting
tools is well over $50,000. But your purchase won't even be considered bindipg
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on your part for a full 30 days. During that trial period, you'll gain full access to
these and dozens of additional mentoring resources.

You'll ALSO be plugged into a worldwide group of high-performance deal maker$
like you that you can network with online match skill sets to, and collaborate wit
on promising projects. Let me state this differently — you’ll be connected to

and deal opportunities. (This element of the mentoring program, alone, is pricele

If you can’t say yes to a one-month, no-risk, no obligation chance to transfor
your entire financial and career future and be mentored by me and my top d
maker together through hundreds of real life scenarios then — you should proba
leave the room nowBecause, you’re obviously not congruent with your verbalize
desire to achieve the passive income success you came here to learn about.

BUT, if you are game to give me just 30 days — at fdtdl expense and risk —
to prove to yourself you really CAN do it, let me now describe the wonderful
turnkey self-study mentoring program you'll be plugged idiad why it's engineered
to give you the exact passive income results you best deserve.

Here’s my concept in a nutshell:

We've started privately mentoring ¢tgg groups of ambitious high achievers —to
teach them to become passive income “masters.”

When Harv Eker asked me to build the first-ever passive income training progra
| painstakingly designed the components, process and dynamic lesson curricul
the way I'd want it taught and experience, were the tables turned and you were the
one mentoring me. So what we’'ve been doing live with our private mentorin
groups is utterly amazing.
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You see, | know that ddrent people learn and progress best throudérdiit
forms of instruction and different types of interaction. So | created an unparallelg¢d
collection of proprietary written, audio-, and video-based learning modules | carefully
take people through over that 13-month period (you'll be experiencing, too — |In
your self study version). | focusirefullythe process | use on five keys to all great
learning.

1. We've developed great content, concepts, techniques and strategigs.

2. We've built extraordinarily disciplined processes, procedures, and
turnkey systems to follow

3. We provide extensive case study examples and illustrations to validatge,
demonstrate and model.

4. Inthe live version, we constantly interact individually on the phone
with participants in the group to monitoneasure and course-correct
your progress.

5. We mastermind (extensively with each group) in order to share
perspectives, experiences, successes and network.

The result is that you gain a comprehensive understanding and tremendgus
proficiency at doing your own passive income deals and transactonsl gain
everything you’ll need to knawyou'll learn everything you need to do... exactly
what you or youfom Sawyer associates need to say to make the deals happep.

The only difference between the live experience program we’ve done here }—
and thetotally risk-free, self-study session I'm offering you— is you aren’t on
the phone with me discussing your situatigou’ll receive the same sample forms,
letters and agreements to model that high paying live participants recémetd.
role-play tying up rights, gaining access, picking up assets, engineering opportunities.
You'll gain detailed demonstration of how each of the ten pathways is best transac
You'll be taught dozens of variations, options and possibilities you can chooge
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from. So, you'll be able to select the easiest, best opportunities you prefer goihg
after

There are 15 key elements to this self-study mentoring process. I'll go through
them very quicklybut an extensive description and Overview Summary is availablg
on the enrolliment website I'll give you in a moment.

First and foremost, for the live program once every month for two nonstopy,
richly rewarding “jam-packed” hours, | worked tirelessly with our small, like-minded
group,live via teleconfeence call | had by my side (for every monglhsession)
our chief resident Sup&ealmaker‘Spike” Humer He assisted me in transforming
each participand’financial life.

Our goal and commitment to the people we mentored was to do everything|it
takes each and every month on their indescribably enriching session calls —Jto
accelerate your money-making passive income education and capaBgith
months mentoring call was precisely focused on #ed#ht primary key area,
element, or foundational aspect you need to fully master

These were not randomly thrown-together teleconference events. Nor were thgy
unstructured in the least. Each fast-paced, no nonsense, non-theoretical, tof
specific two-hour mentoring call is a tightly focused, “accelerated education” o
the skill-building area you need to master that month.

C-

You can expect to hear me discuss previous mosthgy assignmentsyou
can be certain we shared numerous real world case study examples on each call —
complete with precise details on specific specs to take actions to make and ejen
“fail-safe” back-up strategies to have ready — just in case!

You can be confident we make plenty of interactive time available on each sessipn
to discuss participants’ specific issues, questions, opportunities, and unique scenafios
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or experiences, and offer powerful ideas, recommendations, guidance or advjce
you can completely benefit from immediateiyo.

Perhaps the best part of these deep, highly-focused mentoring sessions (ygu’ll
be able to access 24/7) is the fact that | got to know everyone in the group 1II,
thanks to the interactive process we used and a probing assessment questionpaire
we had people complete, too, at the very beginning.

So nothing about these mentoring calls are generalized, abstract, or conceptpal.
They are all about each participantidividual needs, life situation and abilities, and
your unique situational requirements. I'm confident that listening carefully to eagh
session will develop your unique, custom, passive income “game plan,” too.

Since you'll be a “fly on the wall” sharing, experiencing and listening to ever
part of one of the most dynamic wealth building groups of high-performanc
prosperity seekers in the world, the lesson, ideas and moneymaking instructjon
you’ll get could be priceless.

D

| fully expect members of the self-study group to match up and provide of
another with missing skill sets in the beginning to get more deals off and runni
But the camaraderie, intellectual stimulation, and sense of connection you'll feel
by listening in to every recorded unedited session will be indescribably powerf
too.

In that first “no risk”, “trial” month alone, just from completing your assessmen
guestionnaire, you'll discover some absolutely “screaming passive inco
opportunities” sitting right under your own nose.

But thats merely the beginning of this wonderful journey to prosperity we’ll b
traveling on together — if my self-study program makes it through your first 30-d
test-drive and you decide to keep it and prasper
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Heres why:

« You'll then receivea complete course in doing joint ventues,
strategic alliances, co-branding endorsement deals called “From
Mediocrity To Millions.” Nothing this comprehensive, expansive and
instructive exists anywhere else in the world. It contains detailed
Instructions, vast arrays of examples, an immense spectrum of hundre
of scenarios to model, samples of success stories...EVHRG you'd

ever want. By the waywve focus on this topic early in the 13-month
process.

But That’s Just One of the Fifteen Components
That Make Up This Self-Sudy Program

- You'll the get acomplete, one-of-a-kingd two-segment course in
becoming a peeminent leaderand visionary. This lets me instill and
install the authoritative certaintthe confidence, the focused attention |
need in you to make these deals start happening quittkiyll teach you
how to leverage your visionfadf and through other peopgeresources,
efforts, assets and capital.

« You'll get an800-page, utterly priceless collection of 502 actual
case study success storideom my private client files — to use as
models. These tell you exactly how someone applied a given concept
aleverage point... the financial palibproduced... and most importantly
how you can model what they did for yourse¥ou get to dive into
hundreds of millions of dollars of success stories in this collection.

« You'll be put throughthe only course of its kind on ceativity I've
ever seen offered. It turns on, then turns up, your ability to think
creatively... to see possibilities... to innovate. It multiplies many-fold

s
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your excitement level, enthusiasm, and then channels it all into forwarg
action in ways | promise will delight and enrich you.

It's guaranteed to more than double your passive income “prosperify
quotient” by opening up your mind to many more opportunities than you
ever imagined possible.

« You'll receivea complete eference guide to gowing rich by finding

untapped passive income nichesobody else pursues. “Nichifying,”
as | call it, offers the easiest fastest track to income bonanzas of agy
single area you might concentrate upon.

« Also included in your self-study program is a thought-provokemprt

| did on turning your life into a premium paying proposition, along
with a companion guide on finally paying yourself everything you
are really worth and deserve

« On each mentoring session you'll constantly be geeeipts to model...
letters and e-mails to adapt... sample forms and agreemeriis help
you tie up, close, then monetize all the deals you decide td\&dl
share transactional approaches to follpgrsuasion techniques that make
people say “yes”...and a lot more than | can describe here.

« You'll be exposed t@ segment I've done, designed to show that
you are already richer than you think —by tapping, harvesting, mining
and maximizingALL the opportunities within your own contact base.

« You'll get the only course evercreated on becoming a ventwe
marketer. | developed it for a $25,000 program, and have been perfecting
its nearly 400 pages of ideas for someone just like you. Now you’
receive it as part of your curriculum training materials.
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Believe it or not, there’still more you get...

« You'll receivea video course on “CrackingThe Millionair e Code.”

In a mere two hours’ time, I'll teach you how to earn seven figures starting
with no capital, no specialized skills, and no products, service, or busineg

— all by capitalizing wildly on capitalism. (As audacious as this sounds
| really do it on this video.) This alone is worth more than your entire
mentoring fee. (By the wathe first person who watches it and did what
| suggested made herself over $1 million U.S. —in less than nine smonth
time.)

« PLUS, I'm developing an exclusive action planning implementation
system to make certain you get your full mosewyorth out of this

experience, and take prosperous action. The only one who can possif
let you down, who can possibly keep you from prospering using this

program — is you.We provide everything you could possibly require,
imagine or think of.

- I've createda wonderfully well-stocked private resource vaulthat
contains nearly 1,000 pages of proprietary materials from the likes o
Tony Robbins, Brianfracey Seven CoveyGuinnessNorld Record-
holding business giants...

«You get to learn the fefctiveness secret of probably the top performance
coaches in the field. He tells you precisely how to get three times mor
productivity from working S! less!

« Specialized instructions on 25 different things you might want assistanc
doing.

« You get materials to instantly identify the biggest, easiest deals to g
after in any business,

i

117
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« You actually receive seven separate accelerated courses to explode ypur
capability to prosper well into the stratosphere.

» You get a short-course education on how one man took $1000 and
turned in into a $450 million industry giant — using none of his own
capital.

« You even receiva priceless course called “The Bder Baron” that
| did with DaveWagenvoord, the man | told you about earliele tells
how you can make a killing doing bartego.

« You get a confidential education in how one man set and still holds the
Guinnes3Norld Record for selling more merchandise through retailing
than anyone else on his continent.

That's merely a few of the wonderful components you'll find on your
private personal vault.

Again, on the enroliment site is a detailed explanation of everything you receivg,
and why I've included each component in your self-study mentorship process.

Now it's time to tell you the good news. I'm asking only a modest fee to shaje
this expertise openly and completely with you for the next 13 months — in the sejf-
study version.

My motivation here goes far beyond making a big profit from training You.
see, this was originally a pilot program | did live. 1 only allow small groups in at
time. My interest was to initially ONLattract high-quality achievers who would
take monumental action and make big things happen —V&hki? Two reasons...

Once | produced a few hundred monster success stories right out of the ga
can come back for live programs in the States and charge any lofty price | want[jor
future programsAnd since my typical price point is USD$15,000 to USD$25,00

D
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a person, people will be standing in line to buy the live program now that the befa
version has performed so well.

That's why I'm so eager to get a bunch of winners like you taking my self-stud
version and doing successful passive income deals right aM@athing spreads
the word faster than successful results.

>

So charging you a high price today for the self study program isn’t important tp
me. Your follow-through and prosperous achievement is what I'm looking for
NOW, PLUS your willingness to openly share your successes so | can use themjin
my future promotions when | charge people four times as much for this version

Theres another motive...

When | get successful people out there doing all kinds of profitable deals (al
over the world), some of you will uncover killer opportunities that need my help
I’m confident (when you do so) you'll “flip” those big opportunities over to me —
in return for a generous ongoing findefee. These transactions can be many
times more profitable to me long term than all the money | can possibly charge fr
training you through the self-study version. But these deals could be many timgs
more profitable to you, too — particularly if | become the one doing the work.

So, OK, what the bottom line? Surprise! First, | need to tell you that — we’'re
about to start charging people USD$12,500 each to be mehidfiédin groups
in the States.

BUTT | don't even want you to pay me half, or even S! that amo@gain, |
want your efiort more than | want a lot of your money

If you take the three payment option you get to pay as you profit. Is there is ajpy
catch to this super generous, zero-risk proposition to help mentor you through|go
passive income prosperity for 13 months?
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Only this:

People signing up for the USD$10,000 live teleconference-based mentoring will
receive about half of their materials in hard form, the rest will be provided digitally
— through member websites it'll be placed upon

Since you could conceivably be paying as little as 12% of what live participanjs
pay — we will deliver a larger portion of your materials, tools, and resources onlirje
— to allow me to price your self-study program so.low

Other than that, you'll be experience almost the same dynamic, educatitln,
guidance, advice, instruction and prosperity lessons | give to live attendees — fput
for no more than 15% of the price they pay

All the details are spelled out which can be found on the enrollment sitg,
www.mpipowercom/jayabraham/registeo there to enroll. Go there for more
details. Go there for a one-montio‘risk” trial experience being mentored by me
to become a master of passive income.

Better still — I'll let you pay for it in the three easy payments of SGD$750 pef
month, after you’ve had the program to test out, without charge for one full mongh
— on me.

How does this work?

You go this website, sign up and we take your credit card information — but We
do not, consider your purchase commitment binding on your part until after you'e
had access to the program for a full thirty days. dfatiything less than | promised
here in this presentation — feel free to contact us and cancel. Return the resoujces
you've received — and your payment will be immediately returned to you.
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Master of Passive Income

But if it DOES perform as well as | say it will— keep it, use it. Prosper from ang
pay me SGD$750 a month for three months billed to your credit card starting th
31t day

One more thing — i§ probably important. If you're financially astute and want
to save 20% more — pay in one single installment and I'll only charge yol
SGD$1,800. We'll go ahead and chge your credit card if you take the one-
payment discount option — but you're still fully protected by the totally risk free
30-day try out promise.

END
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